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How to Play the Roles of Scientific Research Management

in Meteorological Business Development

GE Lei

(Development Division of Science and Technology ,National Meteorological Center,Beijing 100081 )

Abstract: For improving the benefit and efficiency of meteorological research work, speeding up the development of meteorological
science and technology, seven points are listed in this paper based on over ten years practices and experiences from the management
of science and technology research in National Meteorological center. The focuses of scientific management should be on: project selection
and proposal submission; research group formation; implementation of research items; improvement of scientific management skill;
creation of award mechanism, archive unification and cooperation between different teams and divisions.
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